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8.7.  2023 Village Conversations Community Engagement Summary 

Responsible Officer: Tash Hunt (Executive Manager Office of the CEO) 

Report Author: Hannah Paul (A2040 Administration Officer) 

Recommendation 

Recommendation 1 

That Council receive and note the 2023 Village Conversations Engagement Summary in 
attachment 1. 

Recommendation 2 

That Council allocate the Village Innovations Plans $250,000 capital budget from the 2023/24 
Annual Business Plan and Budget to the following projects; 

1. Langhorne Creek Cemetery shelter and upgrades $75,000 

2. Mount Compass Recreation Park half-court basketball court $70,000 and playground 
shade sail $70,000 

3. Middleton Skatepark Concept Design $20,000 

Prior Resolutions 

Nil 

Community Strategic Plan Impact 

LIVEABLE Distinctive townships, places, spaces, and transport networks that 
support active lifestyles vibrant cultures and productive enterprise 

GREEN Climate-ready, a place where nature is valued, and resources are managed 
sustainably and creatively to support a new economy 

CONNECTED Created for, with and by the community. We are safe, healthy and all enjoy 
accessible infrastructure and services 

ENABLED Proactive pursuit of innovative practices, ethical resource management and 
transparent leadership to foster community engagement, trust, and 
accountability, thus ensuring an inclusive and empowered Council 

Report Objective 

To provide Council Members with the 2023 Village Conversations Engagement Summary in 
attachment 1. 

To allocate the approved Village Innovations Plans $250,000 capital budget from the 2023/24 Annual 
Business Plan and Budget to projects that are supported by the community and are shovel ready 
that can be commenced this financial year. 

Executive Summary 

The 2023 Village Conversation Engagement Summary contains in-person and online feedback 
gathered between October to December 2023.  

Council hosted eight in-person events across the region as well as dedicated engagement pages for 
each major locality on Council’s My Say website.  

Administration will use the feedback received to inform the Annual Business Plan and Budget, 
develop 8 Village Innovation Plans and inform our Strategic Plan review due in November 2024.  
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In the interim a recommendation of projects that could be delivered using the existing Village 
Innovations Plans $250,000 capital budget from the 2023/24 Annual Business Plan and Budget is 
provided in this report.  

Context 

A2040 is our Community Strategic Plan to thrive now and over the next 20 years. Across this period, 
the community’s vision for Alexandrina to be more liveable, green and connected is addressed in 
plans with long-term strategic and resourcing requirements. 

A key measure from the Community Strategic Plan is for Council to conduct annual Village 
Conversations to aid the initial development of the Draft Village Innovation Plans and then continue 
to review plans to be updated as community values and priorities shift.  

The format of the events was uniform throughout eight live engagement sessions, while the content 
was tailored to address specific local topics. The primary objective was to validate and prioritise input 
gathered from the 2021 Village Conversations, Budget Roadshows, various consultations and ideas 
from Council Members.  

Further questions were asked to support the next stages towards developing the Draft Village 
Innovation Plans (due for completion by the end of 2024 as outlined in the A2040 Plan, measure 
3.2). 

Furthermore, a total of 22 consultations were conducted alongside the events to ensure the 
community was informed and consulted on township specific projects and updates.  

General Analysis 

Each event was selected based on its accessibility to the community and the ability to host two 
separate areas functioning during the event. The format consisted of both a ‘SpeakOut’ activity stand 
model and a pre-scheduled program of short presentations. 

Participants were invited to drop-in between 3:30 pm – 7:30 pm and stay for five minutes or a few 
hours.  

In total throughout the engagement process:  

• Approximately 329 attended events 

• Three (3) written submissions  

• My Say - 15 surveys completed  

• My Say - Four (4) new ideas  

• My Say - One (1) new vision statement submitted  

• My Say - 12 votes on vision statements  

• My Say - 327 hearts on ideas 
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Schedule of events:  

 

Township Location Date 

Goolwa, Hindmarsh Island, 
Currency Creek  

Goolwa Library Wednesday 18 October 2023 

Middleton Middleton Pioneer Hall Thursday 26 October 2023 

Port Elliot  Port Elliot Institute Wednesday 1 November 2023  

Strathalbyn, Finniss, 
Ashbourne 

Strathalbyn Football Club Wednesday 8 November 2023 

Mount Compass Mount Compass War Memorial 
Hall 

Thursday 16 November 2023 

Langhorne Creek, 
Woodchester, Hartley  

Langhorne Creek War 
Memorial Hall 

Thursday 23 November 2023  

Milang Milang Institute Wednesday 29 November 
2023 

Clayton Bay Clayton Bay Community Hall Thursday 7 December 2023 

 

Feedback on the format of the event was positive from across the region and will be considered for 
future community engagement activities.  

It is intended that Village Innovation Plans will be an outcome of the Village conversations that will 
help shape the future of each town for the next 20 years and therefore need to be developed and 
reviewed in partnership with the community.  

The plans represent an inclusive, integrated approach that enhances established physical, natural, 
cultural, social and economic features of each place.  

Our planning approach will consider: 

• exploring desired land-use informed by a community vision developed by the community, 
for the community. 

• community infrastructure priorities to harness and enhance the unique strengths and 
capacities of each village, with reference to the needs of the wider region. 

• society and community wellbeing by fostering collaboration and defining roles for the 
delivery of community building initiatives (i.e. services, programs, events and partnerships) 
to address local and regional wellbeing needs and aspirations 

• protection and enhancement of the environment and its place and participation in the 
region. 

At a practical level, the VIP process will: 

• guide and inform Council’s strategic land-use planning directions 

• localise commitments and activity for each of the A2040 action areas 

• inform Council’s budgeting processes, including its Long Term Financial Plan (LTFP), Asset 
Management Plan (AMP), informing strategies such as Council’s Economic Development 
strategy and Disability Access and Inclusion Plan 

• feature in Council’s delivery program, including the Annual Business Plan and Budget 
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• provide a strong evidence-base to support future grant applications  

• guide and provide data to support Council’s advocacy agenda and investment prospectus 
for the region 

• It’s not just a council document, it will include what business and community can do 

Administration will use the feedback received through the Village Conversations to inform the Annual 
Business Plan and Budget, develop 8 Village Innovation Plans and inform our Strategic Plan review 
due in November 2024.  

Comparative Analysis 

Nil 

Financial and Economic Implications 

In accordance with the Alexandrina Council's Adopted Budget / Long Term Financial Plan, the 
financial implications of adopting this recommendation are considered nil. 

In the 2023/24 Annual Business Plan and Budget's Capital Program, there is $250,000 allocated for 
the project titled 'Village Innovation Plan Outcomes - Undertake various projects supporting the 
outcomes from Village Innovation plans'. 

After undertaking an assessment (attachment 2) of the top 20 priorities coming out of the Village 
Conversations for each conversation, determining which projects fit the category of capital 
expenditure and most importantly are at a planning stage that enables them to be 
commenced/delivered this financial year the following projects are recommended to be allocated; 

Langhorne Creek Cemetery shelter and upgrades  

Shelter with slab, table and bench, rubble pathway, landscaping and Interpretive signage. This 
project was a recommendation coming out to the Cemetery Advisory Committee and was 
considered by Council on Monday, 28 November 2022 at item 6.20, titled Proposed Upgrades to 
the Langhorne Creek Cemetery which can be viewed here: 
https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0017/1252106/Council-Agenda-and-
Attachments-28-November-2022.pdf 

Mount Compass Recreation Park half-court basketball court and playground shade sail 

The half-court basketball court was listed in the 2022/23 Annual Business Plan and Budget but was 
unable to be delivered at that time. Council has also received feedback outside of the Village 
Conversations at the disappointment that the project was not completed. The planning for this project 
has now progressed and both the half court and shade sail for over the playground are flagged in 
our Asset Management Plan for future years capital program but can be brought forward and 
delivered in 2023/24. 

Middleton Skatepark Concept Design 

The project is proposed to engage a skate park design company to codesign with community a 
concept plan for the Middleton Skate Park. 

Risk Management 

In accordance with Alexandrina Council's Risk Assessment Matrix, the risk of adopting this 
recommendation is considered low. 

Conclusion 

The attached report summarises the engagement methods and feedback received during the 2023 
Village Conversation program. The Village Conversations Engagement Summary plays a feedback 
role in how Council considers community values, priorities and opportunities to inform the decision 
making in Council’s budgeting processes and the upcoming development of the Village Innovation 
Plans.  

https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0017/1252106/Council-Agenda-and-Attachments-28-November-2022.pdf
https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0017/1252106/Council-Agenda-and-Attachments-28-November-2022.pdf
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Administration have provided a recommendation of projects that could be delivered using the existing 
Village Innovations Plans $250,000 capital budget from the 2023/24 Annual Business Plan and 
Budget. Should Council wish to change the projects to be funded, consideration needs to be given 
to that the project fits the category of capital expenditure, that the project is at a planning stage that 
enables it to be commenced/delivered this financial year and that staff within existing resources can 
progress the project this financial year.  

Attachments 

Attachment 1 - 2023 Village Conversations Engagement Summary 

Attachment 2 - Village Conversations Capital Prioritisation Assessment 
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Attachment 1 - 2023 Village Conversations - Engagement Summary 
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Attachment 2 - Village Conversations Capital Projects Prioritisation Assessment 
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