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Alexandrina Council 

Terms of Reference 

Alexandrina Climate Emergency Advisory Committee 

1. Establishment 

 

1.1. Pursuant to section 41 of the Local Government Act 1999 (‘the Act’), the Council establishes 

a committee to be known as the Alexandrina Climate Emergency Advisory Committee (‘the 

Committee’). 

 

2. Authority 

 

2.1. The Committee is established under section 41 of the Act, as an advisory committee to the 

Council.  

 

2.2. The Committee does not enjoy the delegation of any powers or functions of the Council, 

but acts in accordance with these Terms of Reference and any additional authorisations 

provided by the Council. 

 

2.3. All decisions of the Committee will, therefore, constitute recommendations to the Council. 

 

2.4. No changes to these Terms of Reference shall occur, absent a resolution of the Council. 

 

3. Functions and Responsibilities 

 

3.1. The Committee is established to support and provide advice to Council on matters relating 

to its Climate Emergency Declaration, as carried at its meeting of 16 December 2019, and as 

may be amended by further resolution of the Council from time to time. 

 

3.2. The functions and responsibilities of the Committee include, but are not limited to: 

 

 assisting Council in developing and implementing a Climate Emergency Action Plan to 

be adopted by Council; 

 collaborating with Council’s project team leader, taking into consideration such things 

as project outcomes and milestones; 

 collaborating with Council’s project team leader to guide community consultation; 

 assisting to implement the outcomes of the Climate Emergency Action Plan that 

reflect Council and community aspirations; 

 focussing on the climate emergency and creating solutions, rather than simply 

drawing attention to the issue of a climate emergency; 

 provide feedback and information to and from other interested community groups 

and members about Council’s Climate Emergency Action Plan; 
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 assisting Council in the education of the community and Council staff to become 

climate-resilient and climate-smart, with the goal of carbon neutrality by an 

achievable timeframe, as set out under the Climate Emergency Action Plan; and 

 reviewing existing Council policies and plans, with a view to facilitating a climate 

emergency response, including but not limited to, initiation of climate change 

mitigation and adaptation initiatives. 

 

3.3. The Committee shall advocate on behalf of Council on the specific issues contained within 

these Terms of Reference. This may include being involved in joint projects with other 

committees, councils and external organisations that fall within the scope of the functions 

and responsibilities of the Committee; and members may make presentations to Council 

and other organisations. 

 

4. Membership 

 

4.1. Membership of the Committee is determined by the Council and shall consist of: 

 

 an Independent Chairperson; 

 two (2) Elected Members; and 

 no more than five (5) Community Representatives residing within the Alexandrina 

Council District. 

 

4.2. The Mayor, as determined by Council, has an ex-officio role on the Committee. 

 

4.3. The term of office for members shall be for a period not exceeding two (2) years, unless a 

member resigns from the Committee, or is removed earlier by resolution of Council. 

 

4.4. All members must attend meetings of the Committee and, where unable to do so, must 

provide an apology prior to the meeting. 

 

4.5. If a member fails to attend three consecutive meetings, without giving prior notice, the 

member shall be deemed to no longer be a member of the Committee and steps may be 

taken to appoint a new member. 

 

4.6. The Committee may, by resolution and recommendation to the Council, recommend the 

removal of a member of the Committee, but in doing so, shall observe the principles of 

natural justice.  

 

4.7. Members of the Committee who are not elected members of the Council must, 

nevertheless, comply with the Code of Conduct for Council Members and all members of 

the Committee must comply with the general duties and conflict of interest provisions 

under the Act. 

 

4.8. All members must undergo an induction process, as determined by the Chief Executive 

Officer, and are subject to the Council’s Workplace Health and Safety policies, as in force 

from time to time. 
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4.9. For the avoidance of doubt, use of the term ‘member’ in these Terms of Reference includes 

the Independent Chairperson. 

 

5. Appointment 

 

5.1. Appointment by the Council of the Independent Chairperson shall be undertaken following 

a publicly advertised Expression of Interest process, based on the following criteria: 

 

 demonstrated experience working as the chair of a group dealing with politically 

sensitive tasks; 

 demonstrated ability to lead and achieve results; 

 good understanding of the science behind climate change;  

 previous board governance experience or skills. 

 

5.2. Community Representative members shall be appointed by the Council following a publicly 

advertised Expression of Interest process, taking into account skills, knowledge, experience 

and capabilities in one or more of the following key areas (with a view to the totality of 

membership of the Committee encompassing all skill sets): 

 

 excellent understanding of relevant Federal and State government legislation, goals, 

policies and objectives; 

 good understanding of the science behind climate change; 

 experience with impacts of climate change on local industry sectors such as primary 

production; 

 climate change mitigation and adaptation strategies; 

 climate emergency strategies; 

 zero emission and carbon drawdown; 

 climate resilience; 

 ability to translate the challenges faced by Council and the Community into relevant, 

local, suitable and achievable actions; 

 board governance experience or skills considered favourably. 

 

5.3. Community Representative members must have knowledge and experience in one or more 

of the following areas:  

 

 social mobilisation; 

 capacity for big picture vision relating to the climate emergency challenge as a whole; 

 diversity and inclusion; 

 capacity to foster creativity and innovation; 

 fund sourcing; 

 links to relevant network, community groups and wider community; 

 track record of achieving positive outcomes through collaborative projects. 

 

5.4. Casual vacancies, and vacancies occurring at the expiry of a member’s term of office, will be 

filled using the selection process identified above, with any appointment(s) to be made by 

resolution of Council. 
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5.5. Nothing prevents a member whose term of office has expired from participating in a further 

Expression of Interest process. 

 

6. Reporting to Council 

 

6.1. The Committee reports directly to the Council. 

 

6.2. Any recommendations made by the Committee will be referred to the next Council 

meeting, through presentation of the minutes of the meeting. 

 

6.3. Otherwise, the Committee must report to the Council on a quarterly basis, through 

presentation of all the minutes of meetings held during that period. 

 

7. Meetings 

 

7.1. Except where otherwise provided for under these Terms of Reference, all meetings will be 

held in accordance with the Act, the Local Government (Procedures at Meetings) 

Regulations 2013 and the Council’s Code of Practice – Council Meeting Procedures. 

 

7.2. Insofar as the Act, Regulations, Code of Practice and these Terms of Reference do not 

prescribe the procedure to be observed in relation to the conduct of a meeting of the 

Committee, the Committee may determine its own procedure. 

 

7.3. The quorum is determined by dividing the total number of members of the Committee in 

office by two (ignoring any fractions) and adding one.  

 

7.4. The Independent Chairperson will chair all meetings, except where that person is an 

apology, in which case the members present will appoint a Chairperson for that meeting. 

 

7.5. All members of the Committee have equal voting rights. A question arising for decision will 

be decided by a majority of votes cast by all members present and each member must vote 

on a question arising for decision. 

 

7.6. The Independent Chairperson has a deliberative vote only and does not, in the event of an 

equality of votes, have a casting or second vote. 

 

7.7. In the event of an equality of votes, the Committee has not made a decision on that item 

which will then be referred to the Council for decision. 

 

8. Operational Matters 

 

8.1. The Committee shall commence its functions from the inaugural meeting of the Committee. 

 

8.2. Meetings of the Committee will be held at the Council Administration Building, 11 Cadell 

Street, Goolwa, on the 1st Monday of every second month. 
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8.3. For the purpose of clause 8.2, the contemporaneous linking together by telephone, audio-

visual or other instantaneous means of some, or all Members, is deemed to constitute a 

meeting of the Committee, provided that in doing so, the Committee complies with the 

provisions under the Council’s Code of Practice – Council Meeting Procedures and Code of 

Practice – Access to Council and Committee Meetings and Documents. 

 

8.4. A minimum of three clear days’ notice of a meeting of the Committee will be provided to 

members. 

 

8.5. Special meetings may be called by the Independent Chairperson, by providing members 

with seven clear days’ notice, specifying the date, time and place of the meeting and 

providing an agenda for the meeting. 

 

8.6. Public notice of all meetings will be given through publication of the Notice of Meeting and 

agenda on the Council’s webpage, at the time these documents are provided to members. 

 

8.7. Members of the public can attend meetings of the Committee, unless prohibited by 

resolution of the Committee under the confidentiality provisions of section 90 of the Act. 

 

8.8. Minutes will be kept of the proceedings at each Committee meeting and Minutes and 

documents will be managed in accordance with the Council’s Code of Practice for Access to 

Council and Committee Meetings and Documents. 

 

8.9. Minutes shall be distributed to members within seven working days of the meeting and will 

be available at the following meeting.  

 

8.10. Members of the public are entitled to access documents received at a meeting of 

the Committee, unless the Committee has resolved that these be kept confidential under 

the confidentiality provisions of sections 90 and 91 of the Act. 

 

8.11. The Committee shall be provided with administrative support by Council staff, at the 

direction of the Chief Executive Officer (or delegate). 

 

9. Finance  

 

9.1. A report of the financial transactions of the Committee shall be maintained by the Finance 

Department (on behalf of the Council) and reported to the Committee at each meeting. 

 

9.2. The Committee will work within approved annual budgets, which may include finances 

through financial contributions and other grants and contributions. 

 

9.3. The spending of Committee funding is subject to authorisation and approval of Council. 
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9.4. The Committee may request that Administration issue purchase orders for the supply of 

goods and services with purchasing and tendering for the activities of the Committee to be 

conducted in accordance with Council’s internal control procedures. 

 

10. Winding Up of the Committee 

 

10.1. The Committee will be wound up upon resolution of the Council. 


