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Terms of Reference 
South Australian Wooden Boat Festival 

Committee 
 

1.   Title and Constitution 
 

The South Australian Wooden Boat Festival is established pursuant to the provisions of Section 
41 of the Local Government Act, 1999 (The Act), as an Advisory Committee to the Council.  

 
1.1. Council may appoint staff and/or elected members to the South Australian Wooden  

Boat Festival (“the Committee”) from time to time. 
 
1.2. Should the Committee no longer be constituted under the Local Government Act, 1999 

and wish to continue pursuing issues, forums or projects then the Committee may seek 
to be constituted by separate incorporation under the Associations Incorporation Act, 
1985 (and Regulations) or by some other means appropriate to the Committee that 
empowers the Committee to act bona fide as a legal entity.   

 
1.3. The Committee may be wound up at any time by resolution of the Council. 

 
1.4. These Terms of Reference were adopted by the Council on 17 January 2018 

ACM18466 and can only be amended by resolution of the Council in accordance with 
clause 10.3.   

 

2.   Objectives 
 

The Committee has been established to fulfil the following functions:- 
 

2.1. To plan, organise and execute the conduct of the South Australian Wooden Boat 
  Festival (SAWBF) 

 
2.2. To promote the preservation, ownership and pleasure of wooden boats. 
 
2.3. To promote the SAWBF as a major event in Australia and, in particular, engage the                      

communities along the River Murray and its tributaries to participate and benefit from 
the event. 

 
2.4. To promote the region and increase visitation for the best financial outcome, engaging  

the broader community in conjunction with the boating community. 
 
 2.5. To recognise the cultural significance of the Ngarrindjeri peoples and other indigenous   

communities along the river. 

 
2.6. To foster and promote arts and culture associated with the river and its communities. 
 
2.7. To advocate for and raise the profile of the SAWBF. 
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2.8.  To increase networks and linkages between people, communities, businesses,   
groups and organisations. 

 
2.9.  To generate funds to fulfil the above objectives and to explore further commercial 

opportunities. 
 

2.10.  To comply with and, where appropriate, to seek clarification with respect to council 
policies and processes relevant to the objectives listed above. 

 

 
 

3.   Membership 
 

3.1  The Committee shall consist of 12 (twelve) members as follows:- 

 
(a)  Chairperson; 

(b)  Treasurer (in liaison with Council’s Finance Department); 

(c)  Up to 10 (ten) Committee members including at least one Elected Member. 
 

3.2   All members will hold office for a period of 2 years.  The reappointment of all members 
will coincide with each bi-annual SAWBF. 

 
3.3  Only members of the Committee are entitled to vote at meetings of the Committee. 

 
3.4  Members are eligible for re-appointment to the Committee at the expiration of their term  

of office. 
 

3.5   The Committee may by a vote supported by a majority of members of the Committee, 
make a recommendation to the Council to remove a member of the Committee 
from office where a member has failed (without leave of the Committee) to attend three 
consecutive meetings. 

 
3.6   The Council may at its discretion, remove from the membership any member of the 

Committee and appoint others in their place.   Where the Council determines to 
remove a Committee member from office under this clause, the principles of natural 
justice will be observed in that:- 

 
(a)   the Committee member will be informed of the Council’s intention to remove    

him/her from office; 

(b)   the Committee member will be provided with an opportunity to comment 

upon his/her proposed removal from office; and 

(c)   the Council will have regard to any submissions received from the Committee 

member before determining to remove him/her from office. 
 

3.7   If a vacancy arises, the Committee will make a recommendation to the Council with 
respect to the appointment of a Committee member to fill the vacancy in 
accordance with the membership composition contained within these Terms of 
Reference. 

 
3.8.  The Committee may appoint individuals as advisors/advisory groups to the 

Committee to assist with specific elements of the SAWBF as required.



    

 

Terms of Reference – South Australian Wooden Boat Festival Community Advisory Committee 
Amended 17 December 2018 

 

4.   Training 
 

4.1 Committee members are, from time to time, expected to attend training related to the 
management  and  governance  of  Local  Government  committees  and  other  areas 
relevant to the roles and responsibilities of the Committee. 

 
5.   Council Staff Support 

 

5.1  The Committee may be supported by Council staff as determined by Council 
management. 

 
6.   The Chairperson 

 

6.1   The role of the Chairperson includes:- 

(a)   Overseeing  and  facilitating  the  conduct  of  meetings  in  accordance  with  these 
Terms of Reference; 

(b)   Ensuring all Committee members have an opportunity to participate in discussions 
in an open and encouraging manner; and 

(c)   Where a matter has been debated significantly and no new information is being 
discussed to call the meeting to order and ask for the debate to be finished and the 
motion to be put. 

 
6.2  The Council authorises the Committee to determine if there will be a Deputy 

Chairperson of the Committee and, if so, authorises, the Committee to make the 
appointment to that position for a term determined by the Committee from amongst its 
membership. 

 
6.3  If the Chairperson of the Committee is absent from a meeting the Deputy Chairperson (if 

such position exists) will preside at that meeting.   If there is no position of Deputy 
Chairperson, or both the Chairperson and the Deputy Chairperson are absent from a 
meeting, then a member of the Committee chosen from those present will preside at 
that meeting until the Chairperson (or Deputy Chairperson, if relevant) is present. 

 
6.4  The Chairperson shall have a deliberative vote. 

 

 
 

7.   Reporting to the Council 
 

7.1  The Committee must report to the Council on a quarterly basis, by way of providing a  
copy of all agenda and minutes of Committee meetings, however the Committee may 
report to the Council at any time if an urgent matter(s) require a decision of the Council.  

 
7.2  The Committee may invite members of the public, subject matter experts or additional 

Council staff to a Committee meeting if their attendance is deemed relevant to the topics 
discussed at the meeting. 

 
 

8.   Quorum 
 

8.1  A meeting will commence as soon after the time specified in the notice of the meeting 
as a quorum is present. 
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8.2  A quorum for a meeting of the Committee is half of the current membership, ignoring 

any fraction resulting from the division and adding 1. 
 

8.3  If : 

(a)  prior to the commencement of the meeting, the number of apologies received by the 
Chairperson (or their delegate as the case may be) indicates that a quorum will not 
be present at that meeting, or 

(b)  at the expiration of 30 minutes from the time specified in the notice of meeting as 
the time of commencement a quorum is not present, 

 

The Chairperson (or his/her delegate as the case may be) may adjourn the meeting to a 
specified day and time. 

 
8.4  If the meeting is adjourned for lack of a quorum the Chairperson (or their delegate as 

the case may be) will record in the minutes the reason for the adjournment, the names 
of any members present and the date and time to which the meeting is adjourned. 

 
8.5  All decisions of the  Committee shall be made on the basis of the majority of the 

members present.  All members of the Committee must (subject to a provision of the Act 
or Regulations to the contrary) vote on any matter arising for decision at a meeting of 
the Committee. 

 
8.7  No Committee member shall vote or take part in debate if he/she has an interest in any 

matters before the Committee that would contravene Section 73, 74 and 75 of the Act 
(Conflict of Interest). 

 
8.8  Members of the Committee may partake in a meeting by way of remote access (video or 

teleconference) if they are unable to be present at the meeting. 
 

 
 

9.   Notice of Meetings & Access 
 

9.1  Notice of the meetings of the Committee will be given:- 
 

(a) to members of the Committee by email or as otherwise agreed by Committee 
members at least 3 clear days before the date of the meeting; and 

(b)  To the public as soon as practicable after the time the notice of the meeting is given 
to members by causing a copy of the notice and agenda to be displayed on the 
Council’s website. 

 

9.2  The  Committee  may  set  the  date,  time  and  location  of  its  meetings;  however the 
Committee must meet at least 6 times in each calendar year. 

 
9.3  Members  of  the  public  are  able  to  attend  all  meetings  of  the  Committee  unless 

prohibited by resolution of the Committee under the confidentiality provisions of Section 
90 of the Act.
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9.4  Minutes shall be kept of all formal meetings of the Committee and shall be distributed to 
Committee Members within 5 working days of the meeting and made available to the 
public on Council’s website. 

 

 
 

10. Governance 
 

10.1   The Chairperson shall be responsible to the Council for the proper observance of  
these Terms of Reference. However, no Committee member shall be personally 
liable in respect of any transaction, act or omission of the Committee entered into, 
done or made in good faith. 

 
10.2   Committee members do not enjoy the protection against defamation actions afforded 

to State and Commonwealth Parliaments and must be careful not to make remarks 
that could result in an aggrieved person seeking to take action against them. 

 
10.3   A recommendation by the Committee to the Council to amend these Terms of 

 Reference must be made by a majority of all Committee members. 
 

 
 

11. Liability of Members 
 

11.1  All Committee members shall read, sign and abide by Council’s Volunteer Policies and 
undergo  volunteer  induction.  All Committee members are subject to the WH&S 
policies and procedures of Council.
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Governance Model 
 
 
 
 

 

Alexandrina Council 
(Allocation of any budget funds) 

(Endorse Event & Operation Plans 

& Budgets) 
 

 
 
 
 
 

SAWBF Committee -  
Quarterly report to Council 

 

 

 
 
 
 

 

SAWBF Committee 
 Plan, organise and conduct SAWBF 

Working with Council staff and volunteers 
 
 

 
 
 
 
 
 
 

 

For example: 

Marketing 

Advisory Group 

Infrastructure 

Advisory Group 

Boating Advisory 

Group 

Sponsorship 

Advisory Group 


