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MINUTES  
Monday, 19 October 2026 

 

9. Administration Reports 

9.1.  Management of Little Corellas 

Moved Cr Milli Livingston   
 
That Council: 

1. Receive and note the report titled Management of Little Corellas. 

2. Investigate and present options of increasing current activities and/or exploring other non-
lethal measures to a Council information session before the end of 2026. 

3. Write to the Member for Finniss, Lou Nicholson MP and the Minister for Environment and 
Water, the Hon Murray Watt advising of the situation and calling on urgent action for a 
region wide long term approach. 

4. Support the continuation of Council’s current Little Corellas deterrence activities within 
existing operational resources. 

5. Approve the development of an Integrated Little Corella Management Plan in collaboration 
with Landscape SA – Hills & Fleurieu, Primary Industries and Regions SA (PIRSA), 
Department for Environment and Water (DEW) and the Southern & Hills Local Government 
Association. 

6. Receive a progress report by March 2027 on the outcomes of the Little Corella Population 
Control Program, including the progress on the development of the Integrated Little Corella 
Management Plan. 

7. Require Administration to present the proposed Integrated Management Plan to Council for 
consideration following consultation and development with the relevant partners. 
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8. Consider funding for the second year of the program as part of the 2027/28 Annual Business 
Plan and Budget process 

LAPSED 
 for want of a seconder 

C350/10/26 

Moved Cr Peter Oliver seconded Cr Sue Miller  

That Council: 
 

1. Receive and note the report titled Management of Little Corellas. 

2. Approve the immediate implementation of a humane Little Corella Population Control 
Program using suitably qualified and professional contractors to use targeted night 
time roost shooting and other appropriate methods, subject to required approvals, 
animal welfare requirements, public safety controls and operational arrangements. 

3. Approve a budget variation of $100,000 (includes contingency) to fund the 2026/27 
Little Corella Population Control Program, with the budget variation to be reflected in 
the First Quarter Budget Review. 

4. Supports the continuation of Council’s current Little Corellas deterrence activities 
within existing operational resources. 

5. Approve the development of an Integrated Little Corella Management Plan in 
collaboration with Landscape SA – Hills & Fleurieu, Primary Industries and Regions 
SA (PIRSA), Department for Environment and Water (DEW) and the Southern & Hills 
Local Government Association. 

6. Receive a progress report by March 2027 on the outcomes of the Little Corella 
Population Control Program, including the progress on the development of the 
Integrated Little Corella Management Plan. 

7. Require Administration to present the proposed Integrated Management Plan to 
Council for consideration following consultation and development with the relevant 
partners. 

8. Consider future funding for the program as part of the 2027/28 Annual Business Plan 
and Budget process. 
 

9. The program is to be undertaken between November 2026 and February 2027 with a 
targeted reduction in bird numbers of 30% of the super flocks.  
 

10. The questions submitted by Cr Peter Oliver to the Chief Executive Officer, and the 
responses provided, are recorded in the Council Meeting Minutes as follows: 
 

Question 1: Why has trapping been selected as the sole method, rather than night-
time roost shooting or a combination of both methods? 

Answer 1: Trapping has been recommended because it has the potential to remove a 
greater number of birds than shooting. Based on current estimates, six traps could 
capture approximately 100 birds per trap per week. 

Trapping also provides greater control over the location of bird removal activities, as 
traps can be strategically placed on Council-controlled land in areas where Little 
Corellas typically congregate. Compared with shooting, trapping is considered a 
lower-risk activity and can be undertaken more discreetly. 
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Question 2: Does trapping involve the subsequent use of gassing as the culling 
method? 

Answer 2: The method used will depend on the number of birds captured. Smaller 
numbers will be euthanised by shooting, while larger numbers will be euthanised by 
gassing. 

Question 3: What is the cost difference between the two methods? Is shooting less 
expensive? 

Answer 3: Night-time shooting has been quoted at $2,520 (ex GST) per week over 16 
weeks (November to the end of February), totalling $40,320 (ex GST). 

Trapping has been quoted at $5,300 (ex GST) per week over the same 16-week 
period, totalling $84,800 (ex GST). 

As noted above, trapping is the recommended approach, as it has the potential to 
remove significantly more birds than shooting, is considered a lower-risk activity 
and can be undertaken more discreetly. 

Question 4: Can other organisations contribute funding towards the bird removal 
program? 

Answer 4: Opportunities for shared funding are expected to be explored as part of 
the Integrated Management Plan. 

Question 5: What baseline flock number is Administration using? 

Answer 5: Accurately estimating the size of the Little Corella population is extremely 
difficult. An alternative approach is to monitor the number of birds removed through 
the program. The contractor can provide weekly figures on the number of birds 
removed. 

Question 6: How many birds, and what percentage of the total population, are 
expected to be removed during Phase 1, between November and February? 

Answer 6: It is estimated that approximately 8,000 to 10,000 birds could be removed 
between November and February. Based on the current estimate of six traps, each 
capturing approximately 100 birds per week over a 16-week period, the potential total 
would be 9,600 birds. 

The contractor is seeking to increase the number of traps available. However, 
additional traps will need to be manufactured, which may take approximately six 
weeks. If additional traps become available during the season, the number of birds 
removed could well exceed 10,000. 

While the total population is difficult to establish, this would represent a substantial 
number of birds removed. As a result, a reliable estimate of the percentage of the 
total population cannot currently be provided. 

Question 7: What is the annual cost of deterrent activities, and could these 
resources be redirected to the bird removal program? 

Answer 7: Deterrent activities are currently undertaken within existing Council 
staffing resources. Accordingly, there is no separately identified annual program 
expenditure that could readily be reallocated to the bird removal program. 

Conclusion 

Ultimately, the scale of the outcomes achieved will depend on the resources 
allocated to the management program. Controlled trapping is recommended due to 
its potential to remove a substantial number of birds, the ability to strategically 
locate traps on Council-controlled land within known Little Corella resting areas, its 
lower level of risk compared with shooting, and the capacity to undertake bird 
removal activities discreetly. 
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9. Administration Reports 

9.1.  Management of Little Corellas 

Decision Report 

Responsible Officer: Alan Harvey (General Manager Infrastructure) 

Report Author: Andrew MacDonald (Chief Executive Officer) 

Previous Decisions: C321/09/26, C265/08/26, C080/03/25  

Report Purpose 

For Council to consider the immediate implementation of a two-year humane Little Corella 
Population Control Program using qualified and professional contractors, and to consider the 
development of a longer-term Integrated Little Corella Management Plan, in collaboration with the 
Landscape SA – Hills & Fleurieu, Primary Industries and Regions SA (PIRSA), the Department for 
Environment and Water (DEW), and the Southern & Hills Local Government Association. 

Recommendation 

That Council: 

1. Receive and note the report titled Management of Little Corellas. 

2. Approve the immediate implementation of a two-year humane Little Corella 
Population Control Program using suitably qualified and professional contractors to 
trap and remove birds, subject to required approvals, animal welfare requirements, 
public safety controls and operational arrangements. 

3. Approve a budget variation of $100,000 (includes contingency) to fund the 2026/27 
Little Corella Population Control Program, with the budget variation to be reflected in 
the First Quarter Budget Review. 

4. Supports the continuation of Council’s current Little Corellas deterrence activities 
within existing operational resources. 

5. Approve the development of an Integrated Little Corella Management Plan in 
collaboration with Landscape SA – Hills & Fleurieu, PIRSA, DEW and the Southern & 
Hills Local Government Association. 

6. Receive a progress report by March 2027 on the outcomes of the Little Corella 
Population Control Program, including the progress on the development of the 
Integrated Little Corella Management Plan. 

7. Require Administration to present the proposed Integrated Management Plan to 
Council for consideration following consultation and development with the relevant 
partners. 

8. Consider funding for the second year of the program as part of the 2027/28 Annual 
Business Plan and Budget process. 

Background 

Statewide and Alexandrina Context 

The management of abundant bird species is a statewide issue affecting primary producers, 
conservation and land management organisations, local government, communities and State 
Government agencies. Impacts include crop losses, infrastructure damage, noise, fouling of public 
spaces and risks to workplace health and safety. 
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Within Alexandrina, Little Corellas and feral pigeons are the primary abundant bird species of 
concern. Council currently undertakes targeted control programs to manage feral pigeon 
populations, primarily within Strathalbyn. This report focuses on Little Corellas due to their 
widespread impacts and the ongoing community concern regarding their numbers and behaviour. 

Little Corellas are highly mobile and adaptable native birds that occupy both natural and urban 
environments. Their movements across public and private land, as well as local government 
boundaries, limit the effectiveness of isolated, localised control measures. While targeted 
management can reduce impacts at specific locations, sustained regional population reduction is 
unlikely to be achieved through a single approach. A combination of removal methods is likely to 
be more effective and should be considered as part of an integrated management program. 

Council has a role in managing impacts on its assets and infrastructure, supporting affected 
communities and advocating for a coordinated response. However, successful long-term 
management requires collaboration with State Government agencies, landscape boards and 
neighbouring councils. 

Community Impacts 

Little Corellas have affected communities across the Alexandrina district for more than 20 years 
and have been the subject of Council reports, petitions, deputations and ongoing complaints. 

Large flocks regularly occupy townships between October and May. Flocks can number up to 
approximately 15,000 birds when smaller groups congregate. Known problem locations include 
Strathalbyn, Goolwa, Milang, Port Elliot, Hindmarsh Island and Mount Compass. 

Reported impacts include: 

• Excessive noise from screeching vocalisations. 

• Damage to trees, vegetation and crops. 

• Fouling of public spaces, schools and private properties. 

• Damage to buildings, lighting, playgrounds, sporting facilities and other infrastructure. 

• Reduced amenity for residents, schools and businesses. 

Community views vary, with some residents valuing the birds as part of the natural environment 
and others experiencing significant impacts. These differing perspectives need to be considered 
when determining future management approaches. 

Previous Management Activities 

Over the past 20 years, Council has trialled a range of management measures, including sound 
and light deterrents, pyrotechnics, clap boards, starter pistols, gas guns, birds of prey, stock whips, 
shoot-to-scare techniques, trapping, gassing, shooting and visual deterrents. 

Although some measures have achieved short-term results, their effectiveness has often declined 
as birds adapt to them. Other methods have been constrained by regulatory requirements, 
community concerns, labour demands or cost. 

Previous control programs have also faced limitations, as some control methods were labour-
intensive and costly, while removal efforts were often constrained by the presence of birds on 
private land where Council could not undertake control activities. 

Council currently undertakes deterrence activities in accordance with Resolution C080/03/25 of 17 
March 2025, including drone operations, flashing lights and clap boards. Council also provides 
advice to residents and businesses on managing impacts on private property. 
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These activities are currently delivered within existing operational resources, without a dedicated 
abundant bird management budget or a dedicated management position. 

Research and Regional Initiatives 

Between 2015 and 2017, Council participated in a statewide Little Corella research project 
involving universities, government agencies, the Local Government Association of South Australia 
(LGASA) and several South Australian councils. The project examined the social, environmental 
and regulatory aspects of Little Corella management. 

The resulting report was presented to Council in June 2017. Council resolved (ACM17200) to 
continue deterrence and removal activities at specific problem sites and to advocate for stronger 
State Government leadership. 

Council has continued to engage with PIRSA and DEW, including following Resolution 
C080/03/25. 

PIRSA and LGASA have also investigated the development of a pest bird baiting program. Further 
research may establish whether baiting can provide an additional long-term management option. 
The report A New Bait for Pest Birds of the Grains Industry is provided as Attachment 1. 

The Kangaroo Island Landscape Board undertook a two-season night-time roost control trial 
between 2024 and 2026. The trial demonstrated that night-time contractor control activities can 
remove significant numbers of Little Corellas and may reduce local impacts. However, 
effectiveness was lower within townships, reinforcing the importance of sustained, multi-year 
programs to achieve meaningful outcomes. 

The Limestone Coast Local Government Association is also considering regional and potentially 
statewide flock monitoring to improve understanding of Little Corella movements. Participation by 
Alexandrina and the broader Southern & Hills region may support future planning. 

These initiatives highlight the need for sustained, coordinated management using a combination of 
approaches. 

Council Resolutions 

At its meeting on 17 August 2026, Council received deputations regarding Little Corella 
management in Goolwa and Strathalbyn, together with petitions seeking the reinstatement of lethal 
culling. Council subsequently resolved (C265/08/26): 
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At the same meeting, Council considered the Future Planning for Goolwa Main Street Trees report 
and resolved (C267/08/26, Item d): 

 

At its meeting on 21 September 2026, Council considered a Notice of Motion regarding Little 
Corella management and resolved (C321/09/26): 
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This report responds to these resolutions by outlining some management options, their limitations, 
the proposed immediate response, longer-term management opportunities and associated 
financial implications. 

Discussion 

The proposed approach is to reduce the local impacts of Little Corellas at priority locations across 
Alexandrina, as soon as possible, while developing a coordinated, evidence-based approach to 
longer-term management. 

It is broadly recognised that Little Corellas move between townships, rural areas and neighbouring 
council districts. The number of birds present at any particular location can change significantly 
over short periods. Accordingly, reductions in local flock numbers do not necessarily equate to a 
sustained reduction in the overall regional population. 

Many known roosting and problem locations are on private land, limiting Council's ability to 
undertake direct management activities. Any proposed control program must therefore consider 
land access, site suitability, operational costs, animal welfare, public safety and the roles of other 
agencies. 

Option 1 — Continue Existing Service Levels 

Council could continue its current deterrence and community support activities within existing 
operational resources. 

This option would maintain: 

• Drone operations and other deterrents. 

• Resident education and advice. 

• Management of impacts on Council assets where practicable. 

• Advocacy for a coordinated State Government response. 

This option would not require additional program funding or staffing. However, it would not expand 
Council's management capacity and is unlikely to deliver materially different outcomes from those 
currently being achieved. 

Option 2 — Implement a Two-Year Trapping and Removal Program 

Council could engage suitably qualified professional contractors to undertake targeted trapping and 
bird removal at selected locations over two years, subject to confirmation of the applicable 
approvals, legal requirements, animal welfare safeguards and operational arrangements. 

This approach would involve: 

• establishing feeding stations and attracting birds to suitable locations; 

• deploying modular capture traps capable of capturing approximately 200-300 birds per 

day; 

• releasing any non-target bird species; 

• humane removal of captured Little Corellas; and 

• ongoing monitoring and adjustment of trapping locations. 
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The program would occur from November to February, for 4 days per week with 6-hour contractor 
shifts, and consider known problem locations including Strathalbyn, Goolwa, Milang, Port Elliot, 
Hindmarsh Island and Mount Compass. The program and associated operating cost will be closely 
monitored by Administration and reported to Council as appropriate. The cost of the program has 
been estimated at $88,000.   

Before implementation, the operational arrangements would need to confirm: 

• How priority sites are selected and assessed. 

• The land access, authorisations and safety requirements for each operation. 

• The contractor's qualifications, insurance and reporting obligations. 

• Animal welfare procedures, including the management of injured birds. 

• Responsibility for community notification and complaints. 

• Records of operations, birds removed, incidents and expenditure. 

• The measures used to assess effectiveness and determine whether further operations 

are warranted. 

 
Further considerations include:  
 

• Trapping and removal can only be undertaken on Council land or land under Council's 

care and control; 

• trapping and removal are generally more effective in rural and fringe township locations 

than within urban areas; and 

• effectiveness may be limited where birds are roosting on private land. 

Formal approval with DEW would be required to ensure regulatory requirements and operational 
arrangements are met. 

The proposed program should be subject to regular monitoring and review. Its intended outcome is 
to reduce local impacts at selected locations; it should not be presented as a guarantee of a 
sustained reduction in the overall Little Corella population. 

A two-year program would allow Council to assess results across successive seasons and inform 
decisions regarding future management. 

Longer-Term Option — Integrated Little Corella Management Plan 

A longer-term Integrated Little Corella Management Plan would provide a coordinated framework 
for managing impacts across the district and working with State Government agencies and 
neighbouring councils. 

The plan could include: 

• Continued bird deterrence activities and community education across the region. 
• Assessment of trapping and other control methods, subject to relevant approvals. 
• Identification of preferred targeted trapping and removal methods, informed by program 

results. 
• Identification of suitable locations across the region and development of a regional trapping 

program. 
• Participation in PIRSA and DEW research initiatives, including future baiting trials where 

appropriate. 
• Participation in regional or statewide flock monitoring initiatives. 
• Continued advocacy for coordinated State Government leadership. 
• Annual reporting to councils on activities, costs, outcomes and effectiveness. 
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The plan should identify priority locations, management objectives, responsibilities, resource 
requirements, performance measures and review arrangements. It should also consider the 
practical and regulatory limitations of individual methods and determine how the approaches can 
be integrated over time. 

A dedicated Corella Management Officer position may be required longer-term and has been 
estimated at $100,000 per annum. The position would support ongoing program coordination and 
could potentially be shared with other regional partners. 

Recommended Approach 

Administration recommends that Council consider a staged approach comprising: 

1. Immediate action: Implement a two-year targeted trapping and removal program at 

suitable priority locations, subject to confirmation of operational requirements and 

safeguards. 

2. Longer-term planning: Develop and implement an Integrated Little Corella Management 

Plan in partnership with the Landscape SA – Hills & Fleurieu, PIRSA, DEW and the 

Southern & Hills Local Government Association. 

3. Evidence and collaboration: Participate in relevant research, baiting trials and regional 

flock-monitoring initiatives as opportunities arise. 

4. Monitoring and review: Report on expenditure, activities, outcomes, incidents and 

effectiveness, using the findings to inform future decisions about management methods 

and resource allocation. 

This approach provides an immediate response to community concerns while recognising the 
limitations of localised control and the need for coordinated adaptive management. 

Council Resolution C321/09/26 refers to a 30% reduction in superflock numbers by 31 December 
2026. Administration cannot guarantee that outcome through a local control program. Little 
Corellas are highly mobile, and the number of birds present within Alexandrina varies over time. 
Any assessment against this target would need to establish a reliable baseline, define the 
geographic area and measurement method, and distinguish changes in local flock numbers from 
changes in the broader population. 

Financial Implications 

The proposed change in service levels has significant financial implications and will require additional 
operational funding and further consideration by Council. 

There is currently no dedicated operational budget for Little Corella management. Administration 
has identified a proposed operational budget requirement of $88,000 for 2026/27, which would 
require a budget adjustment to be considered by Council. 

Funding for the second year of the proposed two-year targeted trapping and shooting program will 
need to be considered as part of the 2027/28 Annual Business Plan and Budget process. 

Longer-term funding requirements will need to be considered by Council, taking into account the 
effectiveness and actual costs of the proposed two-year targeted trapping and removal program, 
as well as the requirements of the Integrated Little Corella Management Plan. The Plan is 
expected to provide cost estimates and identify how implementation costs and resources will be 
shared among the various program partners. 
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Furthermore, Council may need to consider establishing a dedicated Corella Management Officer 
position. The need for this position will be informed by the outcomes of the two-year targeted 
trapping and shooting program and the level of resourcing required to implement the Integrated 
Little Corella Management Plan.  As previously stated, the cost of a dedicated Corella 
Management Officer could possibly be shared with other regional partners. 

Risk Implications 

In accordance with Alexandrina Council's Risk Assessment Matrix, the risk associated with 
adopting the recommendations is assessed as Medium. The principal risks relate to animal 
welfare, public safety, regulatory compliance, financial management, operational effectiveness and 
community response. 

These risks would be managed through appropriate site assessments, contractor requirements, 
operational controls, incident reporting and ongoing monitoring and review. 

Community views regarding Little Corella management vary, particularly in relation to lethal control. 
Clear and timely communication will be important to explain the purpose, scope and limitations of 
the proposed program, while acknowledging differing community perspectives.   

Subject to Council’s consideration of this report, the Alexandrina Council website will be updated to 
reflect Council’s approach to Little Corella management and its associated management actions. 

Attachments 

Attachment 1 — A New Bait for Pest Birds of the Grains Industry. 
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Attachment 1 - New Bait for Pest Birds Final Report 
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