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14.4 Confidential - Community Wellbeing Future Directions 

Pursuant to section 90(2) of the Local Government Act 1999, the Council orders 
that all members of the public be excluded, with the exception of the Chief 
Executive Officer, General Managers, Minute Taker and the officer responsible for 
the report on the basis that it will receive and consider Item 14.4  Confidential – 
Community Wellbeing Future Directions. 

The Council is satisfied, pursuant to section 90(3)(a) of the Act, that the 
information to be received, discussed or considered in relation to this Agenda Item 
is: 

(3)(a) Information the disclosure of which would involve the unreasonable 
disclosure of information concerning the personal affairs of any person 
(living or dead); 

The Council is satisfied that the principle that the meeting should be conducted in 
a place open to the public has been outweighed in the circumstances as it involves 
discussion that may have future implications for partners, funders, staff and/or 
clients of some wellbeing programs.  

File Ref: 9.24.003       

Responsible Officer: Kathy Hayter (General Manager Wellbeing) 

Report Author: Linda Scholz (Manager Community Wellbeing) 

Strategic Plan Impact: 

ACTIVATE Contributes to Alexandrina as a vibrant 
community where the health and wellbeing of the 
community are key drivers of decision making. 

PARTICIPATE Realigning core business to promote access and 
inclusion across our region. 

THRIVE Nil. 

INNOVATE Provides opportunity to realign long-standing 
programs and services with community need. 

Report Objective 

To seek the imprimatur of Council to progress towards a new Community Wellbeing 
portfolio of programs and services, including the staged withdrawal from some of 
Council’s long-standing programs, services and partnerships. 
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Executive Summary 

Alexandrina Council is a critical component in the community development landscape. 
Council has the opportunity to re-imagine its programs and services to better meet the 
needs of community, and to transition to a new model in a staged and appropriately 
managed manner. 

A range of external factors that have influenced community services (primarily a dynamic 
State and Commonwealth funding environment) are subject to significant change and 
this has catalysed a timely review of Council’s community wellbeing programs and 
services. 

As a result of the review, it is recommended that Council’s community wellbeing 
programs and services are re-imagined to achieve; inclusive and effective services and 
programs that are equitable, accessible and promote social connectedness across our 
community and communities.  

The new Community Wellbeing model includes a staged withdrawal from the Fleurieu 
Region Community Advisory Committee (FRCSAC) and the programs associated with 
Commonwealth Home Support Program (CHSP) and South Australian Home and 
Community Care (SA HACC). 

Recommendation 

1. That Council notes the intent of Administration to reshape the Community
Wellbeing portfolio of programs and services over the next 19 months
(between now and June 2021).

AND 

2. That Council withdraws from the Fleurieu Region Community Advisory
Committee (FRCSAC), effective 30 June 2020, and authorises Administration
to liaise with FRCSAC stakeholders to achieve an orderly transition with due
consideration to contractual obligations and the sensitive management of
staff and clients.

AND 

3. That Council withdraws from the delivery of programs and services under
the South Australian Home and Community Care (SA HACC) program,
effective 30 June 2020, and authorises Administration to liaise with SA
HACC stakeholders to achieve an orderly transition with due consideration
to contractual obligations and the sensitive management of staff and clients.

AND 

4. That Council withdraws from the Commonwealth Home Support Program
(CHSP), effective 30 June 2021, and authorises Administration to liaise with
CHSP stakeholders to achieve an orderly transition with due consideration
to contractual obligations and the sensitive management of staff and clients.
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AND 

5. That Council does not enter into the provision of services under the National
Disability Insurance Scheme at this time.

AND 
6. That Council approve an additional $20,000 operating expenditure in 2019-20

to assist in an orderly transition and that the 2019-20 Annual Business Plan
and Budgets and Long Term Financial Plan be updated to reflect this.

AND 

7. That having considered agenda item 14.4 Confidential - Community
Wellbeing Future Directions in confidence under section 90(2) and 90(3)(a) of
the Local Government Act 1999, the Council, pursuant to section 91(7) and
(9) of the Local Government Act 1999, orders that:

7.1 The minutes, audio recording and report of the Council meeting held 
on 18 November 2019 in relation to Agenda Item 14.4 Confidential - 
Community Wellbeing Future Directions, are to remain confidential 
and will not be available for public inspection until after 30 June 
2021, on the basis that the disclosure of the information would 
involve the unreasonable disclosure of information concerning the 
personal affairs of any person (living or dead).  

7.2  That this order be reviewed at least once every 12 months. 

8. That pursuant to section 91(9)(c) of the Local Government Act 1999, the
Council delegates to the Chief Executive Officer the power to revoke, in
whole or in part, the order made in paragraph 7 of this resolution at anytime.

Context 

Whilst it is neither appropriate nor desirable for Council to deliver all community 
programs, it does have an important role to play in community development – that may 
be in the delivery of programs where there are gaps in the market, facilitation of 
partnerships, or representing the Alexandrina community at large; the latter being 
especially relevant in the development and implementation of regional strategy and 
advocacy.  

That Alexandrina Council has an ageing population is undeniable and that Council 
cannot leave its community without needed services is inarguable.  The Australian 
Government is currently establishing new rules and arrangements for where 
responsibility vests for the funding and control of aged care services.  By 2020 these 
reforms and the philosophies underpinning the reforms will mean that councils will no 
longer automatically be service providers in this space, but rather, will be one of many 
services providers in a competitive, open market.  
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The changing environment necessitates a staged development and transition to the new 
Community Wellbeing portfolio to align with community needs and organisational 
priorities, by: 
• understanding community needs, values and expectations;
• understanding the community wellbeing sector and contextualise internal and

external influences;
• understanding other service providers, and conversely gaps in service provision;
• articulating Council’s role in community development; and
• enabling informed, evidence-based decision making.

Broadly speaking, key streams of the reimagined Community Wellbeing portfolio will 
consist of: 
• Access and Inclusion - including aged care and disability programs;
• Engagement and Participation - mainstream public programs;
• Partnerships - acknowledging a growing role for service providers such as

community centres; and
• Places and Spaces - acknowledging the desire for enhanced activation and social

planning across our public spaces and infrastructure.

A confluence of timing means that a number of Community Wellbeing programs are 
simultaneously under review, including Alexandrina’s’ participation in long-standing 
programs, FRCSAC, CHSP and SA HACC. Some of the decisions before us are multi-
dimensional and affect partners, funders, staff, clients and community. Proactive 
planning, communications and implementation will enable a respectful and sensitive 
transition to a new service model.  

In addition to the very tangible changes in funding models driving change in the aged 
care and disability sectors, the delivery of best practice in community development has 
advanced significantly since Alexandrina’s programs were last rigorously reviewed.  It is 
inherently important that civic spaces are inclusive and activated. 

A broad base of research demonstrates that inclusive rather than exclusive programming 
delivers wellbeing dividends for community. It is therefore both reasonable and desirable 
to see our libraries become truly community-centric spaces, becoming multi-use, multi-
disciplinary spaces with the underpinning for, with and by philosophy. 

General Analysis 

The final Community Wellbeing strategy will be informed by broader consultation 
undertaken as part of the Community Strategic Plan (CSP) consultation process currently 
underway.  The result will be a consolidated Community Wellbeing Strategy completed in 
line with Phase 4 of the CSP timeline (Aug-Nov 2020).  However, in the meantime, we 
have the opportunity to shape our community programs and services, in response to the 
current research and acknowledging the time imperatives associated with some of the 
key funding drivers. 

For the most part, Council’s current community programs have been in place for at least 
two decades. These programs, Alexandrina’s role in their delivery, the return on 
investment and alignment with community needs, have not been tested for many years. 
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As a consequence, Council’s programs, by osmosis, have been directed primarily by 
external influences rather than responding to an evidence base of community need.    

Council’s community programs have, over time, become heavily weighted toward aged 
care services, largely due to a focus on augmenting State and Commonwealth funding 
support rather than developing a more holistic and equitable portfolio of community 
programs. This is despite there being a raft of private sector service providers willing and 
able to provide these services.  
Approximately 85% of Community Wellbeing staff time is currently committed to aged 
care programs and service delivery. The workforce structure has evolved around the 
HACC and CHSP funding, so there is minimal dedicated human resource to support 
broader community development practice, or to action outcomes documented in 
Council’s Community Strategic Plan. 

In order for Council to work with community and partners (such as community centres) to 
define new models of collaboration that are responsive to community need, engaging, 
and socially inclusive, it is incumbent the Council commence the process now.  This 
entails Council making decisions on the future of the following programs: 
• Fleurieu Region Community Advisory Committee – partnership with City of Victor

Harbor and Yankalilla Council;
• Commonwealth Home Support Program - for people aged over 65 years.  Funded

by the Australian Government,  this program helps senior Australians access entry-
level support services to live independently and safely at home; and

• South Australian Home and Community Care – jointly funded by State and
Commonwealth Government, this program provides support and maintenance for
older people (or some younger people with disabilities) to support living
independently at home.

Fleurieu Region Community Services Advisory Committee (FRCSAC) 

Alexandrina pays the City of Victor Harbor an annual contribution of $138,300 for the 
delivery of a range of ‘regional’ programs under the auspices of the Fleurieu Region 
Community Services Advisory Committee. Yankalilla Council is also party to the 
FRCSAC agreement. 

FRCSAC Program Alexandrina Victor Yankalilla 

Caring Neighbourhood 
Project  $  7,500  $ 27,000  $    -   

Fleurieu Families  $ 29,400  $ 26,500  $   9,500 
Youth Development Officer  $ 56,600  $ 75,500  $   -   
Positive Ageing Project  $ 4,000  $   4,000  $    2,000 
Star Club  $  38,800  $ 38,800  $  5,200 
FRCSAC Executive Support  $   2,000  $   1,000 

 $ 138,300  $ 171,800  $  17,700 
Table 1:  2019-2020 Council Funding Allocations to FRCSAC.  Note, some of these programs are 
supported by additional State and Commonwealth Government funding. 
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In place for some twenty years, clearly there has been significant change to demographic 
profiles and community development practice and methodology over this time. In short, 
many factors have been considered in reviewing the FRCSAC program, including:  

• alignment with Council and community aspirations;
• geographic location and spread of services delivered via FRCSAC (access and

equity);
• value for money (for Council and for the Alexandrina region community);
• program relevance and Alexandrina’s ability to best meet and respond to the needs

of our community; and
• workforce planning, management and integration.

In summary, reallocating funding that is currently contributed to FRCSAC will enable 
Alexandrina to better service all of community and address the diverse needs we have 
across our region. The FRCSAC program, as a result of geographical alignment with 
CVH and other funding remits, does focus primarily on the coastal areas of the southern 
Fleurieu. It will also enable Alexandrina to directly manage all staff and operational 
funding associated with local government community programs in the region and will 
allow staff to establish and nurture internal and external relationships. 

Having reviewed the programs run under the FRCSAC arrangement, and noting the 
exceptions listed above, it is recommended that Alexandrina withdraw from the 
partnership, effective 30 June 2020. This is not to say that there will not be opportunities 
for collaboration with CVH or other Fleurieu councils, however, this will be assessed on a 
case-by-case basis rather than subject to expectation of ongoing funding. Whilst the 
operational aspects are clear cut, we will need to be cognisant of ensuring representation 
in regionally relevant initiatives, such as regional public health.  The changing broader 
wellbeing landscape may well offer opportunities for ongoing collaboration as we all 
transition to new delivery models. 

Note, at this stage, the Southern Community Transport Scheme (SCoTS) will be 
unaffected, although we will look to review the efficacy of this service with partners. 
Alexandrina Council has multiple transport partnerships (Hills Community Transport and 
SCoTS) and the management and funding models of these will also need to be reviewed 
in light of the Commonwealth aged care reforms.   

Acknowledging the importance of the collaboration with CVH, and a desire for 
transparency, Administration advised the FRCSAC committee at the May 2019 FRCSAC 
meeting that Alexandrina was reviewing its community wellbeing programs, including 
FRCSAC, and that a financial contribution from Alexandrina would not be guaranteed 
beyond 30 June 2020.  In good faith, Alexandrina staff also undertook to provide CVH 
with as much notice as possible of its final decision, ideally by December 2019. This will 
give CVH six months’ formal notice of Alexandrina’s intention, and provide sufficient time 
for CVH (and other councils) to reassess their own funding and staffing arrangements in 
readiness for 1 July 2020 (should Alexandrina decide to withdraw from FRCSAC). 
Commonwealth Home Support Program (CHSP) and Home and Community Care 
(HACC) 

Alexandrina Council’s Community Connect Program is funded (in part) under the 
Commonwealth Home Support Programme (CHSP) (for people aged over 65 years) and 
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by the state-administered South Australian Home and Community Care Program (SA 
HACC) (for people aged under 65 years). Both programs are designed to provide basic 
services to enable people to live independently for as long as is appropriate. Alexandrina 
Council is one of several CHSP and SA HACC service providers active across the region 
providing a broad range of flexible low level services to promote community 
independence and to assist people to live independently in the community.   

Currently, State and Commonwealth governments are considering a raft of aged and 
disability reforms, borne primarily from three Productivity Commission Reports: a 2004 
report on the operation of the Disability Discrimination Act, a 2011 report on the National 
Disability Insurance Scheme; and, a 2011 report, Caring for Older Australians. 

In addition to a review of compliance against standard legal considerations, such as 
competitive neutrality of competition policy, one of the key principles underpinning the 
reform is the move away from the ‘block funding’ model (through which Council currently 
receives funding), to a 'packaged care' funding model paid directly to the client to enable 
choice and control. In essence, the client has the choice of purchasing services from a 
range of providers who can provide part or all of their needs.   

All current providers of CHSP and SA HACC have a degree of certainty until 1 July 2020. 
The programme architecture and commissioning model that the Commonwealth will 
implement following this date is not known. At this stage existing funding regimes have 
only been extended until June 2020 for HACC and June 2022 for CHSP (noting the level 
of funding for CHSP will likely change after July 2020) after which there are forecast to 
be significant change, notably with the end of 'block funding' certainty for providers. A 
shift away from block funding will introduce a significant level of financial and commercial 
risk for Council. .  

The challenge for Alexandrina Council (and all South Australian councils who are still 
delivering these services) is to navigate a range of mitigating factors that will 
progressively come into play over the next two to five years. Alexandrina Council is able, 
under the terms of its agreement with the Commonwealth and the State, to provide 
notice of its intention to terminate its contracts to deliver CHSP and SA HACC Services 
on behalf of the Commonwealth and State.  

Such a move would require a substantial transition plan to ensure relevant service 
providers are active in the region, to ensure current HACC and CHSP clients are 
carefully and sensitively moved to alternate service providers, that Council considers its 
role in ‘filling any gaps’, and that workforce planning is appropriately managed. In making 
any decision to exit from HACC/CHSP programs, Council will need to commit to 
supporting an effective transition process for clients and staff. 

It is appropriate that Council makes an informed and proactive decision in relation to 
HACC/CHSP programs before the funding regime changes and Council is forced into 
reaction without the time to plan for transition of services, clients or staff.  Broadly the 
staged implementation acknowledges: 
• the likely funding changes to Commonwealth and State income streams, and the

need for Council to transition its clients to alternate service providers;
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• liaising and collaborating with key stakeholders, such as community centres, to
determine what new delivery models might look like (i.e. in some cases, Council as
facilitator rather than deliverer);and,

• the need for adequate resources to address community needs as a result of
changing programs (e.g. social infrastructure planning); and,

• the varying contractual arrangements of current staff, and managing any transition
appropriately.

National Disability Inclusion Scheme (NDIS) 

Adding further complexity to the community health and wellbeing sector is the ongoing 
implementation of the National Disability Insurance Scheme. The rollout of the National 
Disability Inclusion Scheme commenced in South Australia in 2016, and significantly 
changed the disability services environment for the local communities, including people 
with a disability, their carers and families, service providers and workers, community 
organisations and of course local government. Councils throughout South Australia (and 
Australia more broadly) have been grappling with the multitude of decisions that impact 
on ‘doing what is best’ for their communities. Alexandrina Council has yet to formally 
adopt a position in relation to whether or not it will provide NDIS-related services, and it 
seems that across the local government sector, there is no consistent approach. 

Some three years into the delivery of NDIS, there is now a raft of literature, qualitative 
and quantitative research and case studies available to guide decision-making.  In effect, 
the principles of reform that apply to both the disability and the aged care sectors make it 
very challenging for local government to continue to provide services.  Some of the key 
reform principles include: 
• Consumer directed care – move towards individual ‘packaged funding’ for clients,

rather than the ‘block funding’ model, providing clients with the ability to choose
service providers in a mix-and-match scenario;

• Competition policy – with a renewed focus on competition policy to drive economic
growth and efficiency in service delivery, local government services will face open
market competition to attract ‘transient’ clients.  With the removal of security that
comes with block funding, the ‘monopoly’ market will no longer exist and consumer
choice will drive competition;

• Competitive neutrality – local government must remove any inherent advantage
gained through public ownership and ratepayer subsidy in order to compete fairly
and transparently in the open market;

• Efficiencies – “economies of scale, broader service offering and lower unit cost to
deliver services” will benefit larger scale organisations who offer these services as
core business;

As the NDIS roll-out progresses and other changes occur (including an increase in new 
service providers operating in the region), the size and scale of Alexandrina’s service will 
decrease, further increasing unit costs of delivery and placing pressure on Council’s 
budget. 

In summary, the uncertainty, financial and governance risk, and private sector 
alternatives has, for the most part, seen councils decline to participate in delivery of 
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NDIS-related services, and increasingly remove themselves from HACC and CHSP 
programs. Difficulties with the introduction of the NDIS system, the unstable architecture 
of reform, and the financial risk for Council contribute to the rationale for recommending 
Alexandrina Council does not become a registered service provider at this stage.   

Comparative Analysis 

Councils across Australia are considering the desirability and viability of delivering aged- 
and disability- related programs under the new funding and open market regime. There is 
a diversity of circumstance driving the decisions of individual councils, including: 
community need, availability of service providers and critical mass (i.e. population, and 
therefore potential number of clients, who may access fee-paying services provided by 
Council).  

In the Alexandrina region, we know there are multiple providers delivering the same 
services as Council.  The following table indicates service providers in the Alexandrina 
region already duplicating the key (aged-related) services offered by Council: 
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** The Star Club agreement also includes State Government support, and hence 
Alexandrina may need to remain party to this program until June 2021.  To be 
negotiated. 

Commonwealth Home Support Program (CHSP) and Home and Community Care 
(HACC) 

Council receives $70,000 from the State Government for the delivery of HACC-related 
services.  However, the State has advised that this funding will cease at 30 June 2020 
(at this stage). Hence, the recommendation to undertake a staged withdrawal between 
now and 30 June 2020. 

Council receives $324,000 from the Commonwealth for the provision of CHSP related 
programs and services. The Commonwealth has advised that this funding stream will 
cease as at 30 June 2022, and that there is no guarantee that current levels of funding 
will be maintained after June 2020. It is likely that between July 2020 and June 2022 
funding will decrease. The recommendation is for Council to transition out of this 
program by 30 June 2021. 

In total, Council received $394,580 in 2019-20 through CHSP and SA HACC funding. 
Additionally, Council invest $466,000 in the delivery of CHSP and HACC programs and 
services. Council currently has 668 clients directly access CHSP and HACC services 
and programs. At a very simplified level, this equates to an average cost per client of 
almost $1,300 per annum to deliver these services. This figure should be treated with a 
degree of caution as it represents an average cost per client, but there are several 
idiosyncrasies that have been generalised to calculate this figure (e.g. different clients 
utilise different levels of service, but for simplicity, this has been averaged out). 

Note, in 2019-20 Council will receive an additional $65,000 in income associated with 
aged services via a variety of small grants and fee-paying (non-package) clients who 
participate in Council programs. This additional $65,000 income comes from a range of 
services for a range of (mostly aged-related) programs. However, as the attribution of 
these funds is more complex, for simplicity, this amount has been excluded from the 
aggregated figure above.  

Whilst the external funds will decrease as Council withdraws from delivery of these 
services, we will ‘regain’ the FRCSAC funds and the current Council contribution of 
$466,000 to be reinvested in community wellbeing programs (if Council endorses the 
recommendations herein). The Community Wellbeing team will also look to augment 
base funding by applying for different grants and partnerships to support a broader 
diversity of programs and initiatives (i.e. which will include, but not be limited to, 
‘mainstream’ aged-related services and programs). 

The transition period will be a difficult time for many clients, and additional resource will 
be required to sensitively manage the transition of Council’s existing clients to new 
service providers. The appointment of a person to this role will be critical to the 
effectiveness of the transition.  Reporting to the Manager Community Wellbeing, the 
Transition Coordinator will undertake stakeholder consultation; ensure required service 
providers are within the Alexandrina region; support the transition of clients to alternate 
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service providers; and provide advice to community organisations as they too will likely 
face similar decisions and possible transitions in to, and out of, services.   

A full-time transition coordinator for the period 1 March 2020 – 30 June 2021 is 
estimated to cost in the vicinity of $120,000.  It is proposed to offset the transition cost by 
reinvesting the $95,000 FRCSAC funds into this position for 2020-21.  However, we seek 
Council’s support for an additional $20,000 to support the commencement of this 
position as soon as possible, preferably by 1 March 2020.  

The impact of a $20,000 increase in operating expenditure in the 2019-20 budget is as 
follows: 
• Increase Council’s operating Deficit by $20,000 to $315,000;
• Council’s Operating Deficit Ratio remains at 1%;
• Council’s Net Financial Liabilities remains at 83%; and
• Have no effect on Council’s Asset Sustainability Ratio.

It is expected there will be no net impact to Council’s financial position in the Long Term 
Financial Plan as a result of the transition. The loss of grant income will be offset with an 
equal reduction in program costs. 

There may be a necessity for the Community Wellbeing team to invest in training and/or 
re-training of some staff (e.g. to provide increased digital literacy support for community), 
and this will be a consideration in developing the 2020-21 Community Wellbeing budget.  

If, at the conclusion of the current lease (August 2021), the Community Hub relocates 
into the library space, there will be an additional $55,000 in savings that can potentially 
be reallocated for community support, programs and services. The reallocation of the 
lease fee will also be considered as part of 2020-21 budget process. 

Risk Management 

The risk to Council of adopting the recommendations is considered moderate, 
predominantly because it is a shift away from long-standing programs affecting multiple 
staff, partners, funders and clients. It is also acknowledged that this portfolio operates 
within a complex, changing environment that is subject to multiple external influences 
over which it has little or no control. The risk of doing nothing and waiting until change is 
forced upon us is considered to be much higher – for Council and for our community. 

Not only will Council face the risk associated with having community members without 
appropriate levels of support, but Council may also be forced into underwriting the 
financial risk to deliver services for which there is no guarantee of uptake by clients. As 
the aged/disability sector moves from block funding to individual package funding, the 
financial risk to Council increases as Council will be forced into underwriting the resource 
required to compete in open market delivery. 

By making these decisions now, we have the opportunity to design and implement a 
carefully managed transition program that supports clients to move to new service 
providers, considers the wellbeing of staff, and allows appropriate notice period to 
funding partners. Planning and staged implementation will mitigate risk. 
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14.4 Confidential - Community Wellbeing Future Directions 

ACM19393 Moved Cr Farrier seconded Cr Lewis: 

Pursuant to section 90(2) of the Local Government Act 1999, the Council orders 
that all members of the public be excluded, with the exception of the Chief 
Executive Officer, General Managers, Minute Taker and the officer responsible for 
the report on the basis that it will receive and consider Item 14.4 Confidential – 
Community Wellbeing Future Directions. 

The Council is satisfied, pursuant to section 90(3)(a) of the Act, that the 
information to be received, discussed or considered in relation to this Agenda 
Item is: 

(3)(a) Information the disclosure of which would involve the unreasonable 
disclosure of information concerning the personal affairs of any person 
(living or dead); 

The Council is satisfied that the principle that the meeting should be conducted in 
a place open to the public has been outweighed in the circumstances as it 
involves discussion that may have future implications for partners, funders, staff 
and/or clients of some wellbeing programs.  

CARRIED UNANIMOUSLY 

ACM19394 Moved Cr Carter seconded Cr Gardner: 

1. That Council notes the intent of Administration to reshape the
Community Wellbeing portfolio of programs and services over the next
19 months (between now and June 2021).

AND 

2. That Council withdraws from the Fleurieu Region Community Advisory
Committee (FRCSAC), effective 30 June 2020, and authorises
Administration to liaise with FRCSAC stakeholders to achieve an orderly
transition with due consideration to contractual obligations and the
sensitive management of staff and clients.

AND 

3. That Council withdraws from the delivery of programs and services
under the South Australian Home and Community Care (SA HACC)
program, effective 30 June 2020, and authorises Administration to liaise
with SA HACC stakeholders to achieve an orderly transition with due
consideration to contractual obligations and the sensitive management
of staff and clients.

AND 
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4. That Council withdraws from the Commonwealth Home Support Program
(CHSP), effective 30 June 2021, and authorises Administration to liaise
with CHSP stakeholders to achieve an orderly transition with due
consideration to contractual obligations and the sensitive management
of staff and clients.

AND 

5. That Council does not enter into the provision of services under the
National Disability Insurance Scheme at this time.

AND 

6. That Council approve an additional $20,000 operating expenditure in
2019-20 to assist in an orderly transition and that the 2019-20 Annual
Business Plan and Budgets and Long Term Financial Plan be updated to
reflect this.

AND 

7. That having considered agenda item 14.4 Confidential - Community
Wellbeing Future Directions in confidence under section 90(2) and
90(3)(a) of the Local Government Act 1999, the Council, pursuant to
section 91(7) and (9) of the Local Government Act 1999, orders that:

7.1 The minutes, audio recording and report of the Council meeting
held on 18 November 2019 in relation to Agenda Item 14.4
Confidential - Community Wellbeing Future Directions, are to
remain confidential and will not be available for public inspection
until after 30 June 2021, on the basis that the disclosure of the
information would involve the unreasonable disclosure of
information concerning the personal affairs of any person (living
or dead).

7.2 That this order be reviewed at least once every 12 months. 

8. That pursuant to section 91(9)(c) of the Local Government Act 1999, the
Council delegates to the Chief Executive Officer the power to revoke, in
whole or in part, the order made in paragraph 7 of this resolution at
anytime.

CARRIED UNANIMOUSLY 

Released from confidentiality on 27 July 2020
Under delegation to the Chief Executive Officer
Pursuant to Section 91 (9)(c) of the Local Government Act




